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or surgery they need? How can we build strong and loyal
relationships with our patients that will reduce our risk for
malpractice? How can we get patients to go out-of-pocket
when necessary and to pay their bills in a timely manner?

And another thing...

How can we differentiate ourselves in the community as the
go-to experts for our specialization? How can | get staff and
doctors to present a consistently positive image internally and
externally? How can | get the people in our community to
understand that we're different and how we're different? How
can we get colleagues to refer more consistently?

And the bottom line question:

How do | get everyone associated with my practice to do
what | want them to do?

In this program you will learn sophisticated, proven strategies
that will enable you to master the people factor and get
doctors, staff, patients and referring colleagues on board with
your vision and change initiatives. The M.A.D. Formula has
helped leaders worldwide to Motivate and Align all stakeholders
and Differentiate from their competition. Warning: Attending
this program may lead you to dramatically change your
practice. Get ready to get M.A.D.!

Wendy Lipton-Dibner, M.A., is the President of Professional
Impact, Inc,, and is known internationally for her high-
energy programs that have helped hundreds of healthcare
practices to master the people factor. Her practical solutions
and proven formulas have enabled her clients to provide a
higher level of patient care, build a consistently productive
and fulfilling workplace, strengthen collegiality, generate a
steady stream of ongoing referrals and achieve exponential
increases in revenues despite ongoing changes in insurance
reimbursement and the economy. In addition to her work as
a speaker and leadership coach, Wendy has authored two
books and conducts in-house training programs nationwide.
For further information about Wendy, visit her website at

www.Pro-Impact.com.

SATURDAY, SEPTEMBER 26™, 1:15 to 1:45 PM
The Umbrella Group Practice Model

Jim Farrell, Esq.
Shutts & Bowen, LLC

John Hornberger, MBA
CEO

Innovative Healthcare
Business Solutions, LLC

After witnessing the success of a unique governance model

in other specialties, a group in South Florida has embarked on

a journey to see if a similar joint venture may be possible for
orthopaedics. During the session, the architect of a successful
0B/GYN Umbrella Group will review their experiences and the
benefits the group has delivered. While one of the leaders of the
orthopaedic group shares their vision for future success.

A former hospital executive and General Counsel, James Farrell
is sensitive to the demands of running a complex business

in a regulatory environment. He now lends his expertise

in law and health care management to companies making
transitions in the industry. He also leads a team at Shutts &
Bowen as Chairman of the Health Care Practice Group. Board
certified in health law, Mr. Farrell specializes in managed care
and joint venture development. He is adept at analyzing and
negotiating agreements, while also helping clients launch new
enterprises. He works to develop single and multi-specialty
capitated networks, for example, as well as physician hospital
organizations and independent practice associations. For
clients involved in managed care agreements, Mr. Farrell is

an experienced negotiator between HMOs, PPOs, EPOs and
providers. Overall, he works with a variety of health care
clients, including hospitals, physicians, health maintenance
organizations and others.

John holds a BS degree in Business Administration and an
MBA from Campbell University in North Carolina. He brings
over 16 years of proven practice management knowledge

Continued on Page 8
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and experience to the IHBS consulting team. He has he has
consistently achieved successful results in both private practice
and corporate medical settings representing a broad array of
medical specialties including Orthopaedics, Internal Medicine,
Pediatrics, OB/GYN, and Urgent Care. A Principal with the

firm, John specializes in business and operational analysis

and improvement, strategic planning, physician relations,
practice mergers and consolidations, physician compensation
arrangements, financial projections and feasibility studies.

SUNDAY, SEPTEMBER 27™, 8:45 to 9:30 AM

Be Active: National Healthcare
Reform and You

David Lovett, JD

Director, Washington DC Office
American Association of
Orthopaedic Surgeons

Is this the year for National Health Care Reform? With
Congressional Leadership and the White House pressing forward
with ambitious plans to have a legislative package moving
before the August recess, our timing will be perfect for real time
briefing on the proposals and what impact may be felt in your
practice.

If you are concerned about potential limitations on physician
ownership of ancillaries, bundled payments, shifting
reimbursement to primary care or an emerging Public Option,
you won't want to miss this insider update on what is
happening in Washington. Learn how you may be able to impact
change and prepare for practice with or without reform.

David Lovett is the Director of the AAOS Washington DC Office.
The AAOS Government Relations Office promotes and represents
the viewpoint of the orthopaedic community before Federal

and State legislative, regulatory, and executive agencies. Based
in Washington, DC, but also including staff from the AAOS
headquarters in Rosemont, Illinois, the Office of Government
Relations identifies, analyzes, and directs all health policy
activities and initiatives of the AAQS.

SUNDAY, SEPTEMBER 27™, 9:30 to 10:45 AM

Be Aware: The Perfect Storm
Government Incentives in Advance
of Increased Regulation

Leslie Witkin
President
Physicians First, Inc.

As Floridians there is one thing we know well......storms. It's
questionable however if we have ever seen a storm the size that
is brewing on the horizon when it comes to increased regulation
and advancements being “encouraged” from the government
and general public.

Providers are faced with a number of programs like E-Prescribe
and Electronic Health Records that carry a dangling carrot

and then a large stick. When you add the Physician Quality
Reporting Initiative, ICD-10, ANSI changes, recent Medicare
enrollment changes, and new HIPAA penalties, you have a
Category 5 storm brewing that is certain to create massive
reimbursement declines and delays. Are we even aware of the
looming trouble let alone prepared to act?

This session will explore the feeder bands of this growing storm
and steps you can take to prepare as it moves onshore. Are you
positioning the practice to take advantage of the incentives
before being penalized for non-compliance? Do you have
systems in place to respond to each unique challenge and report
accurately? When the water rises are you prepared to float?

Leslie Witkin founded Physicians First, Inc. in Orlando, Florida in
June of 1990. Leslie is a graduate of the Dartmouth-Hitchcock
School of Nursing in New Hampshire and has over twenty years
of successful experience in medical practice management. Her
long term healthcare career has fostered mutual respect in
clinical and professional relationships with physicians, medical
office personnel, state and federal legislators, and executives in
other organizations that represent physician interests.

The goal of the company is to provide quality consulting
services to help physicians achieve a successful business in a
complex regulatory environment that allows physicians to be a
physician first....the way it should be.
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Set-up:
Friday, September 25 3-5 pm
Show Hours:
Friday, September 25 5:30-7:30 pm (Welcome Reception)
Saturday, September 26 7 am to 8 am (Breakfast)
10:00 am to 10:45 am (Break)
12:15 pm to 1:15 pm (Lunch)
2:00 pm to 2:45 pm (Break)
Break down:
Saturday, September 26 2:45t0 5 pm
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The exhibit hall is one of the highlights of the BSOF Conference. As such we would like to recognize those companies
that exhibited during last year's conference. Many of these companies will be back in 2009. Please make plans to visit their exhibits
to review their products and services.

PREMIUM GIFT & EVENT SPONSORS GOLD SPONSORS
Danna Gracey Acentec, Inc.
GE Healthcare Block Imaging International, Inc.
Genzyme Corporation Custom Radiology Solutions
SRS Soft Erdman
Ferring Pharmaceuticals
Integrity Rehab Group

InterSource Computer Services
Professional Medical Insurance Services
Stryker Imaging

PLATINUM SPONSORS SILVER SPONSORS
Automated Health Care Solutions Florida Doctors Insurance Company
Data Comm Networks, Inc. MAF Collection Services
Esaote MAG Mutual Insurance Company

First Professionals Insurance Company

EXHIBITORS
Aspen Medical Products IntelliSound, Inc. OROS Risk Solutions, LLC
CMAC (Capital Markets Access Company) landoli Financial Group Ortho Florida, LLC
DeRoyal Linear Solutions OrthoScan, Inc.
Discovery Support Services Medfin Manager Premier Asset Solutions
DJO, Inc. Medical Solutions Management ProAssurance
EVI Medical Systems NotifyMD, Inc. RPI Transcription Solutions
Greenbranch Publishing On-Time Transcription Sectra North America, Inc.

L Susan's Jewelry




Friday, September 25th, 1 pm to 2:30 pm
First Timer's Luncheon ~ Sponsored by Genzyme Biosurgery

Attending your first BSOF Annual Conference? Let us roll out the red carpet with our First
Timer's Luncheon. Join the BSOF Board of Directors for a special lunch recognizing your
participation in the meeting. Learn a little more about the association, opportunities for

personal and professional growth, and develop some new friendships as well. A very special

thank you is owed to the sponsor of the luncheon, Genzyme Biosurgery.

Friday, September 25th, 5:30 pm to 7:30 pm
Wine Tasting Welcome ~ Reception in Exhibit Hall

This year's opening reception will be a wine tasting in the exhibit hall. All attendees,
vendors, family, and guests are encouraged to attend. The first major exhibit hours of the
meeting will also mark your first opportunity to enter your name to win several raffle prizes
contributed by our vendors and the association.

Saturday, September 26th, 6 to 8:30 pm
So You Think You Can Dance! ~ (Members and Guests Only)
Sponsored by SRSsoft and Danna-Gracey ~

Revolution, the city's premier live music venue located in the heart of downtown Fort
Lauderdale, is undoubtedly the hottest spot in town for a memorable event. From the
moment you walk into the club and hear the music booming through the state-of- the-art
sound system, you'll be ready to get the party started. Grab an ice cold cocktail and a spot
on the dance floor as our dance instructors (not Fraser) teach you to shake and sharpen
their Latin dance moves to pure salsa and meringue sounds from the heart of Miami. Plush
VIP seating throughout and the bird's eye view form the second floor offer the swank
and vibe of pure South Florida. After the dinner event, attendees are encouraged to try
their new found moves on the streets and in the clubs of Fort Lauderdale's entertainment
district. Buses will leave from the hotel at 6 pm and will cycle back to the hotel all evening.
RSVPs are required and the cost to attend is $25 per person. (This is in addition to the
meeting registration fee.) Dinner is included in the evening. Come join the fun! A very
special thank you to our sponsors, SRSsoft and Danna-Gracey.
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Housing Instructions:

Room assignments will be made directly with the Marriott Harbor Beach
Resort in Fort Lauderdale by calling the hotel room reservation department
at (800) 228-9290 or (954) 525-4000 x 6502. In doing so, please make
sure to request the group rate for Bones Society of Florida. The room rate

is $159 per night. The cut-off date for hotel rooms in our room block is

Tuesday, August 25, 2009.

HARBOR BEACH

FORT LAUDERDALE RESORT & SPA

J\arriott.
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MEMBER REGISTRATION FORM

2009 BSOF Annual Conference
September 25-27, 2009 | Marriott Harbor Beach Resort in Fort Lauderdale

Name

Position Title

Practice Name

Address

City State Zip

Telephone Fax

Email

Number of Physicians in Practice? Bones Society of Florida Member Q Yes Q No

Applicable Fees: Amount Payable:
Meeting Registration for Members*: $125 $

Utilize this form to pay 2009 membership dues: $50
Meeting Registration for Non-Members: $200

Saturday Dinner Event: $25 per person. Total # of guests

A H H P

Total Amount Payable:

* Membership note: Membership in BSOF is only $75 per year. Membership is limited to office administrators and/
or management level staff of orthopaedic practices or multi-disciplinary practices that include orthopaedics. Non-
members can apply for membership and pay member registration fee at the same time. This form will serve as your
membership application. Please submit the membership fee in addition to registration fee. BSOF membership is
independent of AAOE membership.

Check Payments:
Make payable to BONES Society of Florida.
Mail Registration & Payment to: Bones Society of Florida
17503 Mallard Court, Lutz, FL 33559
Tel: 813-948-8660 Fax: 813-949-8994

Credit Card Payments: Complete below and mail to address above or fax to 407-682-5597.
Amount Authorized: $
Card #: Visa, MC, AMEX or Discover

Expiration Date: Security Code or CIN Number:

Name as it appears on card:







